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To describe the design and the implementation process of multilevel positive psychological
interventions (PPls) in three Spanish SMEs
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DAY & NIELSEN, 2017; NIELSEN ET AL., 2017
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Sample Procedure
J Spanish SMEs
, e Y ( ) Needs Analysis
_ =y |ndividual interviews (20)
N = 58 N =133 N =133 Preparation = Focus Groups (12 -> 74 employees)

=) [ontextual Measures surveys (36)
=) Stakeholder meetings (2 c/site)

Implementation

Positive Psychological Interventions

Data Analysis

Evaluation

Longitudinal and Process Evaluation

{I]ualitative - NVivo }
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Evaluation Longitudinal and Process Evaluation

MONTHS

|1|E|3|-ﬂ-|5|5|T|B|El|1D|11|1E|13|14|15|1E|1?|1E|1EI|EEI|

Implementacion IPPs

Preparation Assessment Evaluation Evaluation
Pre Post Follow Up
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Process Process Process Process Process
| Evaluation Evaluation Evaluation Evaluation Evaluation
* Diﬁt‘?l Measures » Distal Measures + Distal Measures
*  Proximal *  Proxmal *  Proximal
Measures Measures Measures
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RESULTS Needs Analysis
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RESOURCES
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* Autonomy
e Personal resources

* [rganizational
commitment

i &
’ K 223

o Digital or technical
innovation
 Training

 Support from HR

e Social support
 Horizontal trust

 Support from the leader
o \Vertical trust

DEMANDS
£ . ~
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Quanti & qualitative overload * Non-participatory decision making
Work-lite unbalance e Decreased physical contact and
Difficult to disconnect from team cohesion

work

L . ~
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Leadership abilities o [Communication
Feedback & Recognition o Career development

 Engagement new hires
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RES”LTS PPls Proposal
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+ Stress Management Strengtﬂhﬂs;{l:;;;d Team Coaching-based Leadership AFPFEF;:EE:E?(UFVEV
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Compassion at Work

\_ DAY & NIELSEN, 2017; NIELSEN ET AL., 2017
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Coaching-based Leadership intervention:

Aim: to support managers in the development and improvement of their coaching-based leadership skills

Structure 3 group sessions + J individual coaching sessions

Sample

Sample: 20 leaders (7 SMEs, 10 participants each)

bvaluation Process evaluation - CMO configurations (Nielsen & Miraglia, 2017)

b ympasium: A comprefensive gvauation of multilevel interventions (U8/07) -> U8-45hs
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17 - Post Activity

Measure Description

Training design This measure captures the participant's perceptions of the quality of intervention materials
Acceptability This measure captures the extent to which participants feel positively about the intervention itself
Integrity This measure captures two key elements of intervention: The role of the facilitators delivering the

intervention and the overall atmosphere in the intervention sessions

Intention to transfer This measure captures the extent to which participants intent to transfer what they have learned into
their daily work
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Coaching-based Leadership

12 - Post Activity

Training Design 4,45 —
Acceptability 44 —
Integrity 4,53—
Intention to
4,66+
transfer
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13-T4-Ta - Process Measures

Measure Description

Training transfer This measure captures the extent to which work groups use what they learned during training in
their daily work

Opportunities to integrate This measure captures the extent to which work groups feel they have the opportunity to
integrate new behaviours into the work context

Peer support This measure captures the extent to which colleagues in the work group support attempts to
change their behaviours

Manager support This measure captures the extent to which the immediate manager supports the group trying out
new behaviours
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Training transfer

T4
pROFLLNITES to Integrate Opportunities to integrate 440

Subordinate suppart Subordinate support

Manager support

i ! 2 3 4 5 15 D ! 2 3 4 5
Opportunities to integrate 3,73

Peer support

Manager suport - Y N




RES”LTS Next Steps

stigaci
Prevencion Psicosocial
y Organizaciones Saludables

LN HowonK

CONTEXT

Leadership commitment
Context for participation
Context communication
Readiness for change
Work demands Autonomy
Job insecurity

Needs Analysis
(Quali)

MECHANISMS

Intention to transfer
Voluntary participation
Training design
Training acceptability
Training Transfer
Opportunity to integrate
Mental Health Climate
Subordinate support
Manager support

Work demands

OUTCOMES

Distal measures
Proximal Measures

Interviews

(Quali)
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Positive qualitative feedback about participation in the interventions to
promote mental health.

o Atill gathering data about Post-interventions and Qualitative evaluation.

* T[raining transfer and opportunities to integrate new behaviours are the
measures more positive valued

e Subordinate and manager support are the measures less positive.
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Realistie
Evaluation

-
| —

The PPIs that prove to be
effective, will support policy

| EL |E“VE| makers, professionals, and .. --WORK Digital Innovation
comparisans: What Warks researchers to develop Platform

for whom under which healthy and positive (H-BC)
workplaces

circumstances”
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