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Executive Summary

The current deliverable describes the process that led to the design and structuring of the H-WWORK website
as well as the implementation of social media channels. The specific sections populating the website and
the social media channels are described in detail and the screenshots provide the visual contents within
them.

The deliverable is therefore structured in two main sections:
A. The project website:
e The project: the general concept, the main purpose, the fundamental strategy and an overview of
the project work plan are illustrated.

e The network: a brief description of each Consortium member and their role in the project are
presented, together with a brief presentation of each intervention site. In addition, a short biography
of each member of the Stakeholder Advisory Board (SAB] and of the external partners during the
project development is included.

e Resources: the section provides open and public access to different types of materials created
throughout the project. Here, the deliverables, presentations and publications will be easily
downloadable.

o News: the blog-type page is designed to file all activities, achievements, information and upcoming
events related to the project.

e Materials: various types of communication and dissemination materials are provided to the public,
such as photos, videos, press release kits and different versions of the H-WWORK project logo.

e (Contacts: different types of contacts are provided to ensure a direct and customised dialogue with
the external audience.

B. Social media channels:

o Twitter;
e LinkedIn;

e ResearchGate.
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Term Description

EU European Union
WP Work Package
SAB Stakeholder Advisory Board

© H-WORK | Horizon 2020 | 847386







1 D7.2 Project Website, Social Media Channels

INTRODUCTION

Communication activities are a core part of the project and digital media are crucial to disseminate H-
WORK activities at local, national and EU level. Therefore, the implementation of a constantly updated
website and social media channels is a decisive step in HWORK's communication strategy.

The main objectives of the website and social media channels are:

e (Creating awareness and raising the visibility of the project and its objectives: real-time publication
of project news, events and activities is a key feature of the communication strategy;

e Ensuring an extensive public coverage of the project and its findings to the target audiences:
multiple saocial platforms will ensure a multi-faceted communication approach, covering academic,
professional and institutional domains;

e |dentifying and thus encouraging participation of all relevant stakeholders and the general public;
tweets and postings are designed to stimulate an online dialogue with the general public, both
professionals and non-specialists;

e Setting the ground for the sustainability and further exploitation of the project results: the innovative
platform developed by the project will be linked to the website, aimed to involve as many
stakeholders as possible.
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THE PROJECT WEBSITE

The H-WORK website is the main communication showcase of the project. It has been developed
by OPEN in collaboration with all the project partners. The domain of the website is www.h-work.eu.

The performance of the website is based on the following criteria:

e Usability: information is clearly and concisely presented, sections layout and available options are
easily understood and accessibleg;

¢ Responsiveness: the contents are updated at least once a month, each partner can contribute at
any time, especially during participation in events or project activities;
e Accuracy: in terms of content suitability, the publication process goes through several revisions,
with UNIBO ultimately checking the content before publishing the news.
The website will be launched right after the beginning of the project (M3] together with the opening of
social media channels. From the beginning, an overview of the project scope, objectives, partners details
and the expected results of the project will be presented. During the project, all relevant and accessible
information about H-WORK and its activities - including working documents, events [seminars,
workshops, conferences), publications and presentations - will be accessible through the website. All
partners will be involved in providing digital contents for the website.

ACTION PLAN

e March 2020 - June 2023: the website will be enriched with contents, in line with information
about the project, results, ongoing efforts, open calls, etc., that are consistent
with communication and dissemination activities.

e From June 2023: the website will be maintained beyond the end of the project lifetime by OPEN
for six months.

The structure

In order to design the H-WORK website, OPEN chose a WordPress template first and created a graphic
version of the website. Then, during a bilateral meeting with UNIBO, the website map structure (Figure 1)
has been discussed and defined as follows:
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1
[ [ [ [ [ |

The Achievements,

— Challenge |+ . — Deiverables || Photos — new activities, | — Email

Consortium

etc.

Intervention Pubblications Upcomin

— Scope — sites — and — Videos — F;ventsg — Press Office
Presentations
External Innovation Social media

—  Strategy — — —Press releases —

members Platform channels
—  Workplan | —Sister projects — Logos — Newsletter

Figure 1. Website structure

The homepage (Figure 2 and 3) is a showcase where all the main information about the project is
collected. The main menu is divided in 6 menu items, that correspond to the following pages:

e The project
e The network
e Resources

e Materials

e News

e (Contacts
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v H-WORK THE PROJECT ~ NETWORK v  RESOURCES v NEWS  MATERIALS  CONTACTS

H-WORK ~———

MULTILEVEL INTERVENTIONS
TO PROMOTE MENTAL HEALTH

IN SMEs AND PUBLIC WORKPLACES

m S

Figure 2. \Website homepage 1/2

The project

H-WORK intends to create, apply and test a multi-level estimation and intervention instrument
in order to promote mental health in public organisations and SMEs.

‘ﬂ

O} =) 1F

THE METHOD TOOLKITS THE PLATFORM
H-WORK evaluates the outcomes of H-WORK develops protocols H-WORK creates a platform that
applied methods and offer proposals dedicated to the evaluation of includes advanced digital services and

to employers, health professionals and psychosocial risk factors in the facilitates the dissemination of the
policymakers workplace project solutions across the EU

Figure 3. Website homepage 2/2
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The Project

The current page provides an overview of HHWORK project, explaining the challenge, the scope, the
concept, the strategy and the project’s workplan. The page is divided in different paragraphs and is
composed by texts, bullet points, graphics and animated boxes in order to make the contents clear and
intuitive.

The Challenge

This paragraph [Figure 4] explains the challenge that H-WORK wants to respond to, namely, to address
the long-standing issue of mental health in the workplace. In detail, H-WORK wants to support small and
medium-sized enterprises and public administrations in effectively promoting mental health in the
workplace.

THE CHALLENGE

European and global reports indicate an increase in the spread and severity of mental health problems among the general population in the

recent years, thus imposing a major burden on individuals, society and economy across the EU countries.

One quarter of the EU working population is expected to experience a mental health problem during their lifetime, such as depressive
episodes, anxiety symptoms, adjustment reactions, burnout syndrome. Accordingly, the European Agency for Safety and Health at Work
reported that common mental disorders, absenteeism, unemployment and long-term disability can be directly linked to work-related stress

and are dramatically growing across a number of the EU Member States

Although a large body of evidence emphasises the positive effects of several intervention strategies on work-related stress management, the

actual implementation of these initiatives within work contexts is still limited.

The main barriers concern:

The insufficient awareness about the cost-effectiveness of these practices;

The poor training of employers on how to design and implement successful interventions;

The insufficient knowledge and resources to effectively manage workers’ mental health and well-being by public organisations and
SMEs;

An ineffective legal framework and a lack of incentives to encourage employers to put measures in place.

LR <R

&

Figure 4. The Challenge

The Scope

This paragraph [Figure 5] describes the general purpose of HVWORK to promote mental health in SMEs
and public workplaces. Specifically, the aim is to develop three specific protocols dedicated to (1) assess
psychosaocial risk factors in the workplace, HAT; (2] provide a set of multiHevel interventions, HIT; (3] to
determine the effectiveness of procedural aspects of the interventions and the economic impact on the
life of the organisation involved, HET. Finally, the Project will build a digital innovation platform accessible to
CEQOs, managers, policy makers, researchers and other stakeholders.
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THE SCOPE

H-WORK project has the purpose of designing, implementing and validating effective multi-level assessment and intervention toolkits, evaluating
individual and organisational outcomes of the adopted measures and provide further innovative products and services. The aim is to effectively

promote mental health, along with policy recommendations for employers, occupational health professionals and policy makers.

In particular, the main project actions concern:

< The protocol development and validation of psychosocial risk factors evaluation in the
workplace (H-WORK Assessment Toolkit - HAT)

<  TheHAT includes a semi-structured interview protocol for needs analysis and a digital
questionnaire for subjective quantitative data collection on psychosocial risk, mental
health and well-being of employees.

&

The testing and validation of a set of effective multi-level interventions (H-WORK
Interventions Toolkit - HIT)

<  TheHIT integrates the state-of-the-art interventions derived from the consortium
expertise and best practices. Based on a systematic multi-level development approach,

the HIT is an integrated method, rather than a collection of stand-alone tools. As such, o
the interventions outlined in the HIT are flexibly customised and linked to the needs of .
the specific organisation.

<  Theelaboration of a protocol (H-WORK Evaluation Toolkit - HET) able to verify and
monitor the procedural aspects of the interventions and the economic impact on the life
of the organization involved

<  The HET monitors and evaluates the effectiveness and the cost-effectiveness of the
adopted measures. It includes a checklist of key questions for the qualitative process
evaluation and a set of quantitative scales to easily identify mediators and moderators of
the effectiveness of interventions

< Thedevelopment and implementation of an Innovative platform which will contribute
to promote mental health in the workplace.

Figure 5. The Scope

The Concept

This paragraph [Figure B6) describes the conceptual basis on which H-WORK develops its architecture. In
detall, through a bottom-up approach, the project wants to implement multi-level interventions in the
various test-sites that voluntarily joined the project. The interventions, where possible, will pursue a
positive approach to mental health and exploit the potential of new digital technologies.
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THE CONCEPT

The main project actions concern the development of a protocol dedicated to the evaluation of psychosocial risk factors in the workplace;
testing the effectiveness of a set of multi-level interventions and developing a protocol able to verify the procedural aspects of the

interventions and the economic impact on the life of the organization involved.

PILLAR #1
MULTI-LEVEL INTERVENTIONS: IGLO
MODEL

The H-WORK Intervention Toolkit (HIT) will be designed following the
multi-level IGLO model that addresses different levels of organization

(Individual, Group, Leader, Organisation). Applying a multilevel framework

of mental health interventions to reduce stress and stressors, overcomes
the pitfall that mental health is ‘the problem of the employee only’. This

PILLAR #2
PILLAR #3
PILLAR #4

approach can promote a culture of shared responsibility for inclusion and

psychological safety at all levels.

Figure 6. The Concept and Pillars

In detail, the project built its overall structure on the following four pillars:

e Pillar 1 - Multi-level interventions: H-WWORK intervention framework is based on IGLO model, an
integrated multi-level model. The A-WUOHRK Intervention Toolkit (HIT) is designed addressing different
levels of organisation [Individual, Group, Leader and Organisation).

e Pillar 2 - Bottom-up and participative approach: H-WORK uses bottom-up and participative
approach that actively involves employees in identifying the sources of problems and its potential
solutions. The H-WUORK Assessment Toolkit [HAT) is designed in a way that enables quantitative
and qualitative data collection from different stakeholders within the organisation along with
objective organisational data in order to define and respond to the specific needs in a tailored
manner.

e Pillar 3 - Positive Occupational Health Psychology: H-VWORK advocates a halistic approach and
as such, the HIT includes interventions that derive from the concepts of positive occupational health
psychology and well-being promaotion. H-WORK thus focuses not only on the reduction of ill-health
symptoms and adverse conditions, but also on strengthening the resources available at different
levels [IGLO).

e Pillar 4 - Application of digital technologies: H-WWORK foresee the use of digital technologies within
the project in several ways: the collection of information electronically (e.g. quantitative surveys of
the HAT, H-WORK Databank), the execution of parts of interventions [i.e. e-mental health), as well
as of the manitoring and the evaluation process..
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The Strategy

This paragraph [Figure 7] explains the H-WORK three-stage strategy, from the preparation of the
protocols, the implementation and testing of the interventions, to the final phase of results exploitation.

THE STRATEGY

The H-WORK concepts and approaches have been translated into practice following a strategy that consists of three distinct phases

PREPARATION IMPLEMENTATION EXPLOITATION

The Preparation phase develops the theoretical basis for the H-WORK Toolkits (HAT, HIT, HET). H-WORK conducts a needs analysis at each
intervention site using the HAT needs analysis protocol to gain a better understanding of the specific needs of each organisation, select the most

appropriate multilevel intervention from the HIT and evaluate the cost-effectiveness of the interventions using the HET.

The Implementation phase tests and validates the H-WORK Toolkits through their application in the intervention sites. Public organisations and
SMEs involved (see Intervention sites), divided into two groups, are going to take advantage of the Toolkits for a period of 18 months in total. H-

WORK is going to collect a series of quantitative and qualitative data along this period to ensure a longitudinal approach.

The Exploitation phase promotes the H-WORK Toolkits and bring the H-WORK Innovation Platform to the market, for policy makers, CEOs,

managers, health professionals, insurance companies and researchers.

Figure 7. The Strategy

The Databank

This paragraph [Figure 8) describes the overall process leading to the H-WORK Databank development
where all data collected during the project will be safely stored.
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DATABANK

The data collected at the intervention sites are uploaded to the H-WORK Databank and stored with the strictest confidentiality and
protection. The H-WORK Databank will be further enhanced as the technological backbone on which the Benchmarking Calculator (H-BC)

and the Decision Support System (H-DSS) will be developed.

H-WORK
DATABANK

Baseline data Final data Follow-up data
collection collection collection

1|2|3|a|s5|6|7|8|9|10[11]12]13]|14|15|18(17|18|19|20|21|22 23|24

Figure 8. H\WORK Databank

The Workplan
This paragraph (Figure 9] explains HWWORK waorkplan, consisting of nine work packages together with the
PERT diagram. Each work package provides an overview of the overall objectives and the WP’s leading

partner.

WORK PACKAGES

CAVISEN ©OWP2 | OWP3 | ®WP4 | ®WP5 [ ®@WP6 | ®©WP7 | ®WP8 | ®@WP9

MANAGE LEAD PARTNER

NV

The objective is to coordinate and monitor the project activities,
the administrativeand financial aspects.

Figure 9. The Workplan
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The Network

This page focuses on the whole network surrounding the H-WORK project. In other words, alongside a
detailed description of the Consortium and each partner, the page provides a description of the
intervention sites, the SAB members, external start-ups and sister projects in contact with H-VWORK.

The Consortium

In this page, all Consortium partners are displayed on an interactive map (Figure 10]. By clicking on each
paint, the user can access further information about the partner. Below the map, the web page presents
a list with all partners explaining who they are and their role in the H-WORK project. If interested, the user
can then access the partner’s website.

? Karolinska Institutet

v ? Universiteit
( 'van Amsterdam
iechnische
@ EFPA @ Universitat
Braunschw @ QED Group

@ Universitat Jaume

@ Valora Prevencion

Figure 10. Our Consortium

Intervention Sites

This page presents the ten intervention-sites that have decided to participate in the project. They are
divided in SMEs and public intervention sites. For each test-site, a brief description of the organisation and
the target involved in the multiHevel type of interventions is provided.
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Intervention sites in the public sector

At AUSL, target group of the interventions will be 200 healthcare

professionals, nurses and physicians, female and male, working in Emergency

SERVIZIO SANITARIO REGIONALE
EMILIA-ROMAGNA Istituto delle Scienze Neurologiche
Azienda Unita Sanitaria Locale di Bologna  istituto di Rovero @ Cura  Carattere Scientifico

Units and in Chronic Disease Treatment Units (Medicine, Neurology).
‘ . Actions will consist of implementing interventions, aiming at promoting and

developing individual resilience, team cohesion, working ability, positive
leadership style, better working conditions and job design, equal

opportunities, and evaluating the effectiveness of interventions.

e Rijkswaaterstaat is the Dutch Ministry of Infrastructure and Water
‘ Management, working to make the Netherland safe, secure, attractive and
— s accessible for all. There, participants involved in the interventions will be
Rijkswaterstaat w .
300 among employees, leaders and supervisors.
L;l UNIVERSITY OF AMSTERDAM ‘ At UVA, participants involved in the interventions will be 300 among
“% Psychology w employees, leaders and supervisors from the Human Resources Department.

Tec hnische At TUB, interventions will be delivered to two groups of 40 employees (80 in
Universitat

Braunschweig laboratories of the university.

total) working in different fields of administration, technical support and

Figure 11. Intervention sites

External members

This page explains the role and composition of the SAB (Figure 12), followed by a list of external start-up
projects supporting H-WORK and actively working in the field of mental health promotion at work. As far
as the latter is concerned, the aim of the H-WWORK Consortium is to develop and enrich this network
during the lifetime of the project by a growing number of start-ups.
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STAKEHOLDERS ADVISORY BOARD

The H-WORK project is grateful to have established an open and full collaboration with the Stakeholders Advisory Board. Each member has an
immense knowledge of mental health promotion in the workplace. The valuable input, suggestions and constructive comments from the SAB

will accompany the Consortium throughout the duration of the project.

Work psychologist, former full professor
of W&O Psychology, working on health
and well-being at work.

Marco Depolo

Occupational medicine physician and
professor at the Victor Babes university
of medicine and pharmacy, Timisoara.
Board member of the EASOM and Vice-

president of the Romanian Occupational

Glorian Sorensen, PhD, MPH, is Professor
of Social and Behavioral Sciences at the
Harvard T.H. Chan School of Public
Health, and directs the Harvard Chan
Center for Work, Health and Wellbeing.

Medicine Commission of Health Ministry.

Elena-Ana Pauncu

‘ Gloria Sorensen

Figure 12. Stakeholders Advisory Board

Sister projects

The page (Figure 13]) shows the other projects that have been founded by European Union’s Horizon
2020 Research and Innovation programme. The aim is to strengthen the network among different
projects funded under the same call [i.e. SC1-BHC-22-2013 Mental Health in the workplace] in order to
promote the results and achievements aimed at the promotion of mental health at work.

° EMPOWER - European platforM to PromOte Wellbeing and HEalth in the woRkplace

EMPOWER is a multidisciplinary research and innovation effort aiming to developing, implementing, evaluating and disseminating the
effectiveness and cost-effectiveness of a modular eHealth intervention platform to promote health and well-being, reduce psychological
distress, prevent common mental health problems and reduce their impact in the workplace. In collaboration with stakeholders, we will
adapt existing effective interventions focused on different components (awareness and stigma, workplace conditions and psychosocial
factors, stress, common mental health symptoms, early detection, comorbidity, lifestyle, and return to work) to created a combined online
modular platform feasible in various workplace settings by culturally and contextually adapting it. The intervention will be implemented
through a randomized controlled trial directed to employees and employers of small and medium sized enterprises and public agencies
from three European countries (Spain, Finland and Poland). Both qualitative and quantitative methods will be used in the evaluation of the
individual health outcomes, cost-effectiveness (from a social, economical, employer and employees perspective), and implementation
facilitators and barriers. Implementation strategies relevant to the uptake of the EMPOWER intervention will be identified, including a
realistic appraisal of barriers to uptake as well as evidence-based solutions to these barriers. Through scaling-up pre-existing effective and
cost-effective interventions, EMPOWER is aimed at addressing the overarching challenges from different perspectives, including
individual level (e.g., addressing stigma, mental health, well-being and lifestyles, taking into account legal, cultural and gender issues) and
organizational level. The main outcomes effort will help employees, employers and policymakers in decision processes of new legal and
contractual framework at EU and national level covering the new economy landscape.

° MAGNET4EUROPE - Improving Mental Health and Wellbeing in the Health Care Workplace

° MINDUP - Mental Health Promotion and Intervention in Occupational Settings

° MINDBOT - Mental Health promotion of cobot Workers in Industry 4.0

Figure 13. Sister projects
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Resources

This page collects all the official materials, such as deliverables, publications, presentations and a link to
the innovation platform that will be developed. The aim is to provide the opportunity to download public
documents that may be useful to stakeholders with an interest in the HAWORK method and approach.

Deliverables

Here the website will list the public deliverables to download once submitted to the European Commission
(Figure 14]).

UPCOMING DELIVERABLES

D 7_2 This deliverable reports the published project website (www.h-
. . work.eu), along with the planned and already set up social media © Not avaiable yet
Project website, channels

social media channels

This deliverable consists of the H-WORK Handbook and Quality
Plan. The purpose of the Project Handbook will be to provide the
D 1 1 consortium with a brief document which gives a clear picture of
.

the work to be done in the H-WORK project, thus ensuring O Not iabl t
ot avaiable yet

H-WORK Handbook smooth flow of all planned activities and timely elaboration of
and Quality Plan deliverables. Partners will also be able to use it for dissemination
purposes as it provides a thorough description of what the H-

WORK project is and what it wants to achieve.

Figure 14. Upcoming Deliverables

Publications and Presentations

The website will list all peer-reviewed journal articles, conference proceedings, posters and oral
presentations submitted during the lifetime of the project (Figure 15]). All documents will be easily
downloadable.

PUBLI CATI ONS AND PRES E NTATIO NS Home > Publications and Presentations

Publications

[More to come]

Presentations

[More to come]

Figure 15. Publications and Presentations
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Innovation Platform

A specific section will be dedicated to the Digital Innovation Platform (Figure 16]) that will be made public
at the end of the project. In addition to a brief description of the main components, namely HAWVWORK
Benchmarking Calculator and H-WORK Decision Support System, the page will provide a direct link to the
Platform so that everyone can easily access and use it.

H-WORK is designing, testing and deploying the H-WORK innovation platform, which includes novel digital services such as Benchmarking
Calculator and Decision Support System that facilitate the spread and uptake of the H-WORK solutions across Europe, and ensure the long-

term sustainability of the project outcomes.

H-WORK BENCHMARKING CALCULATOR (H-BC) 4]

Will enable employers to see how their organisation compares to other similar
national and European organisations in terms of mental health and well-being of their
employees. This tool will give employers a unique possibility to get a clearer picture of

their workplace and identify the strong and weak points of their organisation
regarding mental health promotion.

H-WORK DECISION SUPPORT SYSTEM (H-DSS) 4]

Will assist employers in the decision making of the possible actions that can be taken at
different levels (Individual, Group, Leader and Organisation) to promote mental health
in their organisation. The H-DSS will include case studies, elaborated from the H-

WORK intervention sites, that will illustrate good practices in mental health promotion

in different types/sizes of organisations.

Figure 16. Innovation Platform

Materials

This page, that will be updated throughout the whole duration of the project, collects materials such as
photos, videos, press releases, and the logo (Figure 17 and 18). The images are archived and grouped
according to events and the videos are briefly introduced by text. All materials can be downloaded and

used to disseminate the H-WORK project.
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Photos

[Check our photos]

Videos

[Check our videos]

Press releases

[Check our press releases]

H-WORK logo

[Download our logo]

Figure 17. Materials 1/2

[Go to photo archive]

Videos

[Check our videos]

Press releases

[Check our press releases]

H-WORK logo

[Download our logo]

Figure 18. Materials 2/2
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News

This blog-ike page (Figure 19] contains news on occupational mental health topics (see example, Figure
20), new external projects as well as open calls, project activities, results achieved and will be updated
throughout the whole duration of the project and. A specific section is dedicated to the upcoming events
related to the H-WORK community.

The kick off meeting
in Bologna

02/28/2020

The kick off meeting took place on 16
and 17 January in Bologna, at the
Department of Science Education
“Giovanni Maria Bertin” in the...

READ MORE

H-WORK Consortium
and its expertise

02/28/2020

H-WORK consortium bring together
broad multi-disciplinary expertise that
unites the leading knowledge in the field
of occupational health, methodology,

policy development and communication,

while...

READ MORE

How to promote
mental health in
SMEs and public
sector?

02/28/2020

H-WORK project has the purpose of
designing, implementing and validating
effective multi-level assessment and
intervention toolkits, evaluating
individual and organisational outcomes
of the adopted...

READ MORE

© Upcoming events

EFPA Presidents’
meeting

May 2020: Belgrade, EFPA Presidents’
meeting (more...)

READ MORE

European Congress of
Psychology

6-9 July 2021: Ljubljana, European
Congress of Psychology (more...)

READ MORE

32th International
Congress of
Psychology

18-23 July 2021: Prague, 32th
International Congress of Psychology
(more...)

READ MORE

Figure 19. News and upcoming events
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02/28/2020
How to promote mental health in SMEs and
public sector?

H-WORK project has the purpose of designing, implementing and validating effective multi-level as-
sessment and intervention toolkits, evaluating individual and organisational outcomes of the adopted
measures and provide further innovative products and services. The aim is to effectively promote
mental health, along with policy recommendations for employers, occupational health professionals

and policy makers.

In particular, the main project actions concern the development of a protocol dedicated to the evalua-
tion of psychosocial risk factors in the workplace; testing the effectiveness of a set of multi-level in-
terventions and developing a protocol able to verify the procedural aspects of the interventions and

the economic impact on the life of the organization involved.

The project intends to develop an innovative platform that will provide as digital tools the Bench-
marking Calculator (H-BC) and the Decision Support System (H-DSS). The former, based on an algo-
rithm of comparison between organizations belonging to the same sector, will be able to provide in-
formation to organizations on mental health and well-being of their employees compared to national
and/or European estimates. The second one will support organisations in identifying the most appro-
priate health promotion interventions within their system. The platform will facilitate the dissemina-
tion and adoption of practices increasingly aimed at the well-being of workers and the health of or-

ganisations.

Figure 20. News example
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Contacts

The contacts page provides an email form directly connected to the email address info@h-work.eu, and
specific press office contact for media enquiries. In addition, there are links to H-WORK'’s Twitter, LinkedIn
and ResearchGate profiles. For those who are interested, there is the possibility to subscribe to the H-

WORK newsletter.

Contacts

EMAIL US

Just ask us

Name*

E-mail*

Message

SEND MESSAGE

Press office

For media enquiries please contact H-WORK

press office:

X alice.facchini@opengroup.eu

iz

FOLLOW US

©00

. . Your Email Address m
Subscribe to our newsletter and get news and updates about H-WORK project

straight to your inbox.

Figure 21. Contacts
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SOCIAL MEDIA CHANNELS

Social media allow people to share content quickly, efficiently, and in real-time across heterogeneous target
groups. To widen the project target audience, and to ensure the involvement of both the general public and
sector experts, H-WORK is strategically integrating these media tools in the communication activities.

In particular, Twitter, Linkedin and ResearchGate have been selected as the most appropriate social
networks to promote the project’s achievements, news and outcomes. OPEN will act as a moderator of
sacial profiles, controlling and filtering inadequate contents and monitor the suitability and relevance of
information to be published. The ResearchGate profile will be managed by UNIBO, as it is specific to the
academic community.

H-WORK social media profiles is be managed by OPEN. Partners will provide contents and news, that will
be shared on H-WORK's Twitter, LinkedIn and ResearchGate profiles during the lifetime of the prject. All
members have been informed on how to repost it and share it on their own profiles.

Partners have been further informed to quote and tag the corporate profiles on Twitter and LinkedIn and
add the official hashtag #hwork when sharing a new post. This will allow to receive an immediate notification.

Once the purpose and audience to reach are clear, the messages on social media are defined respecting
some communication principles:

e (lear and simple communication: the language will be appropriate for the target audience, and non-
technical language will be used where possible;

e Targeted communication: messages will be tailored to the recipient(s), considering what they should
know about the project;

e Network communication: messages from different projects related to the same subject can be
coordinated to enhance impact.

H-WORK social media activity will start in April 2020 along with the website, as the two communication

channels are strictly connected. OPEN is responsible for sharing website content (e.g. news, documents,
videos) on social media pages. At the same time, any content published on the website will be shareable
on any social networks.

Twitter

Twitter has become increasingly popular among academics as well as students, policymakers, politicians
and the general public.

Through its Twitter presence, H-WORK will actively disseminate information about the scope of the
project and activities as well as for establishing a two-way dialogue with stakeholders and the public.

The Twitter account (Figure 22] will allow to:

e promote H-WORK project, for example by providing links to the website, journal articles and
publications;

e reach a large number of people through tweets and retweets;

o follow the work of other experts in the same field;

e build relationships with experts and other followers;

e keep up-to-date with the latest news and developments, and share it with others instantly;

e reach new audiences;
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e seek feedback about H-WORK projects;

e follow and contribute to discussions on events, for example conferences that H-WORK team
members will attend in person.

Account: @hwork_eu
Official hashtag: #hwork

H-WORK_EU
0 Tweet

MULTI-LEVEL
INTERVENTIONS TO
PROMOTE MENTAL
HFALTH IN SMEs AND
" WORKPLACES

H-WORK_EU

@hwork_eu

H-WORK has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement No 847386

Traduci bio
[ Iscrizione a gennaio 2020
27 following 16 follower

Nessuno dei tuoi following lo segue

Figure 22. Twitter profile

LinkedIn

Most people who are part of the academic world and the business world have a profile on LinkedIn.
LinkedIn is very important for networking and is named as the best social media channel for helping
organisations achieve specific objectives.

LinkedIn will be used to further enhance the scope of the project, in particular, to reach and connect end-
users such as [senior) managers, employers, CEOs, as well as policy makers and insurance experts.

The LinkedIn profile (Figure 23] will allow to:

e promote H-WORK project, for example by providing links to the website, journal articles and
publications;

e build a virtual network of contacts;
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¢ find new small to medium sized companies and public organisations interested in the project and
willing to be part of the activities.

e joint interest-based and professional groups, which can be an important place to connect with
experts, CEOs and other stakeholders.

LinkedIn profile: H-WORK
Project

https:/ /www.linkedin.com/company/ h-work-project

H-WORK
v H-Work Project v Gidsegui =s*
Ricerca - 14 follower

Multi-level interventions to promote mental health in SMEs and public workplaces.

Home Panoramica

Your dream
job is closer
than you
think

| Chi siamo H-WORK project has the purpose of promote mental health in SMEs and public

Lavoro

Persone cular n p! ct actions concern the develop
tion of psychosocial risk fact
eness of a set of multi-leve

Seejobs

Annunci

Linkedin.

nda USL di Bologn
(Italy): EFPA - Fédération européenne des associations de

psychologus gium); ENWHP - European Network For Workplace Health
Promotion

Figure 23. LinkedIn profile

ResearchGate

ResearchGate is an academic social netwaorking site designed to facilitate access to academic research
and collaboration between researchers.

On the HWORK ResearchGate profile all publications will be open access and therefore easily
downloadable. The ResearchGate page (Figure 24) will allow to:

e discuss H-WORK research within the academic community and create professional partnerships;
e create exposure for H-WORK publications;

e have a peer review. The question-and-answer forums and comment areas mean that scientists can
take part in the discussion and enquire about HVWORK project;

e get statistics on H-WORK research impact. ResearchGate has its own rating system (RG] to
evaluate the impact of researchers and their work.
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e connect with academics and experts, creating contacts all over the world.

Profile: Luca Pietrantoni’s Lab [UNIBO]

https:/ /www.researchgate.net/project/H-VWORK-MULTILEVELIINTERVENTIONS-TO-PROMOTE-MENTAL-
HEALTH-IN-SMEs-AND-PUBLIC-VWORKPLACES

Project Updates 0 X @ Luca Pietrantoni X
H-WORK "MULTILEVEL INTERVENTIONS TO PROMOTE Recommendatons 0 @ e x
MENTAL HEALTH IN SMEs AND PUBLIC WORKPLACES" Followers 1 R =
@ Marco De Angelis - @ Luca Pietrantoni - §) Greta Mazzetti - Show all 42 collaborators Reads ® 101 a X

Goal: Recent reports indicate an increase in mental health problems among the general EU
population in recent years. Small and Medium-sized Enterprises (SMEs) and public organisations
are particularly vulnerable as they have often scarce knowledge and resources to effectively
manage workers’ mental health and wellbeing.

The general aim of the H-WORK project is to design, implement and validate effective multi-level
assessment and intervention toolkits providing new products and semces to promote mental

health in public organisations and SMEs, evaluate indivi and of the
adopted , and provide dations for empl { health X
professionals and pollcymakers The project aims to design, |mplemen( and exploit an integrated Radvan Bahbouh X D: i X
toolkit (H-TOOLS) which will provide managers and CEOs to effectively assess organisational . x Fausto Julié Mallol X v
psy ial risk (HAT) the most appropri ions (HIT), and evaluate
ividual and i of the adopted (HET). ion of the " X
H-WORK Toolkl(s will occur in ten intervention snes across five European countries, including five arcia Gonzdlez X
public It higher and five SMEs. e X @@ Richard Wynne X
Moreover, the data and durlng the impl process will allow for Sabine Steyaert X Julie Vandenborre X

development of further H-WORK products and services. Specifically, H-WORK will design, test
and deploy the H-WORK Innovation Platform which will include novel digital services such as
Benchmarking Calculator and Decision Support System that will facilitate the spread and uptake

Bruna Zani X Ole Tunold X

of the H-WORK solutions across Europe, and ensure lhe long-term sustainability of the project
outcomes. The H-WORK project will signif to i ies for
occupational health and safety and will foster health, social and economic prosperity in the EU.

Lab: Luca Pietrantoni's Lab
David Daniel Ebert X Marisa Salanova X
Hide details Alice Facchini X

Figure 24. ResearchGate profile

ACTION PLAN
e January 2020: OPEN developed a Twitter account, a LinkedIn page and a Research Gate profile;
e March 2020 - June 2023: social media will be enriched with contents, in line with information

about the project, results, ongoing efforts, open calls, etc, and be made consistent with
communication and dissemination activities.
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